ADA — North Macedonia's Discontinued Al Digital
Assistant for Investment and State-Aid
Information
Al in the Public Sector - Good practice - North Macedonia

Quality score: 13/100
Evidence strength: Cautionary / limited

Summary

North Macedonia spent €150,000 on ADA, a trilingual Al investment-info assistant launched April 2023, then
let it go dark after two years when it didn't renew the developer's contract — echoing a state audit finding
none of 48 Al pilots since 2018 reached production.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 0/3
Scalability beyond pilot 0/3
Governance, capability & sustainability 0/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-07-13

Government of the Republic of North Macedonia / Fund for Innovation and Technological Development
(FITD), developed by Codewell Unlimited — accessed 2026-07-13

Millions Spent on Al in North Macedonia, No Functional Projects Yet — Visive.ai — accessed 2026-07-13
Al Regulation in North Macedonia — Levellers.ai — accessed 2026-07-13
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— Government of North Macedonia — accessed 2026-07-13
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