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ADII's AI-Powered Customs Risk Management —
Morocco's Record 2025 Surge in Fraud Detection

and Seizures
AI in the Public Sector · Good practice · Morocco

Quality score: 40/100

Evidence strength: Observational / pre–post

Summary

Morocco's ADII deployed AI-driven predictive risk analytics with the WCO and Swiss SECO. Its 2025 report
ties the tools to a 33% rise in value redressments, doubled drug seizures, and a 450m-dirham false-invoice
bust — though no study isolates AI's specific contribution.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 2/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-01

Administration des Douanes et Impôts Indirects (ADII), with the World Customs Organization and
Switzerland's State Secretariat for Economic Affairs (SECO) — accessed 2026-08-01

Aujourd'hui le Maroc – ADII 2025 annual report coverage — accessed 2026-08-01

EcoActu – ADII customs revenue +11% in 2025 — accessed 2026-08-01

Bladi.net – 1.17bn-dirham fraud network uncovered via AI — accessed 2026-08-01
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