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AI Anomaly Detection Cuts Verification Errors in
Zambia's Social Cash Transfer — A Copperbelt

Pilot
AI in the Public Sector · Good practice · Zambia

Quality score: 47/100

Evidence strength: Moderate

Summary

An AI framework combining biometric verification, ID-card OCR, liveness checks and anomaly scoring
processed ~71,000 households in Zambia's Sep–Oct 2024 Emergency Cash Transfer cycle across four
Copperbelt districts, cutting the verification error rate from 3.9% to 0.18%.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-24

Zambia Ministry of Community Development and Social Services — accessed 2026-09-24

Zenodo – Design and Evaluation of an AI-Based Anomaly Detection Framework for Zambia's SCT —
accessed 2026-09-24

Zambia ICT Journal – Leveraging Biometric Data and AI for Beneficiary Identification (Crystalised
Applications case study) — accessed 2026-09-24

Ministry of Community Development and Social Services – Social Cash Transfer programme — accessed
2026-09-24
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