Al-Assisted Legal Review at the Hellenic Cadastre
— Cutting a National Backlog by Up to 90%

Al in the Public Sector - Good practice - Greece
Quiality score: 80/100
Evidence strength: Observational / pre—post

Summary

Greece's Hellenic Cadastre became the first Greek public authority to use Al in administrative decision
support, reading contracts and flagging missing legal elements for staff. Backlogs fell 80% in Athens and
90% in Thessaloniki as Al-assisted acts reached 310,000.

Key dimensions

Dimension Score

Evidence of impact / measured public value 3/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 3/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
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