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AI Pair-Programming to Rebuild Barbados's
Government Website

AI in the Public Sector · Good practice · Barbados

Quality score: 47/100

Evidence strength: Moderate

Summary

GovTech Barbados used AI coding tools (Claude Code, Gemini, ChatGPT) to build alpha.gov.bb: 230 pages
migrated in one afternoon, 67% of code changes AI-authored since Aug. 2025, ~10% needing manual fixes.
Self-reported; no independent audit yet.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-30

GovTech Barbados Limited — accessed 2026-07-30

GovTech Barbados: How AI is helping us build better government services — accessed 2026-07-30

Barbados Today: GovTech Barbados launches test site — accessed 2026-07-30

Public Digital: Supporting digital transformation in Barbados — accessed 2026-07-30
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