
Evidoria — the Evidence Observatory, by C-NAPSE · evidoria.eu 1

AI Sprints — Singapore's Institute of Digital
Government Scales AI Skills to Public Officers

AI in the Public Sector · Good practice · Singapore

Quality score: 53/100

Evidence strength: Moderate

Summary

Singapore's new Institute of Digital Government ran pilot 'AI Sprints' — agency workshops applying AI to real
work — reaching 1,000+ officers since May 2026, with a 330-person HR cohort reporting over 80%
post-training confidence, en route to a 150,000-officer target by 2028.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 2/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-28

Institute of Digital Government (Ministry of Digital Development and Information & Civil Service College) —
accessed 2026-09-28

The Straits Times (via PressReader) — More than 150,000 public officers to receive AI and data training —
accessed 2026-09-28

Ministry of Digital Development and Information — New Institute of Digital Government — accessed
2026-09-28
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