Al Street-Homelessness Detection — Uruguay
Repurposes Police Camera Analytics for Welfare
Outreach, and Cannot Yet Measure It

Al in the Public Sector - Good practice - Uruguay
Quiality score: 27/100
Evidence strength: Descriptive / self-reported

Summary

Uruguay's Interior Ministry repurposed its crime-detection camera Al to flag people sleeping on Montevideo's
streets, alerting Mides teams to offer shelter. Active since late 2023, officials admit they cannot measure how
many homeless people the system finds or helps.

Key dimensions

Dimension Score

Evidence of impact / measured public value 0/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-08-16

Ministerio de Desarrollo Social (Mides) with Ministerio del Interior / Centro de Comando Unificado —
accessed 2026-08-16

Montevideo Portal — system confirmed operational — accessed 2026-08-16
Infobae — original August 2023 announcement — accessed 2026-08-16
Prensa Latina — June 2025 cold-wave operation — accessed 2026-08-16
Mides — 2023 street-count census report (PDF) — accessed 2026-08-16

Cite this — Evidoria. Al Street-Homelessness Detection — Uruguay Repurposes Police Camera Analytics for Welfare Outreach,
and Cannot Yet Measure It. Persistent ID: 505¢114b-4984-4ac7-91f7-841c60b939d3.

Evidoria — the Evidence Observatory, by C-NAPSE - evidoria.eu


https://www.montevideo.com.uy/Noticias/El-Ministerio-del-Interior-comenzo-a-usar-IA-para-detectar-personas-en-situacion-de-calle-uc928163
https://www.montevideo.com.uy/Noticias/El-Ministerio-del-Interior-comenzo-a-usar-IA-para-detectar-personas-en-situacion-de-calle-uc928163
https://www.montevideo.com.uy/Noticias/El-Ministerio-del-Interior-comenzo-a-usar-IA-para-detectar-personas-en-situacion-de-calle-uc928163
https://www.infobae.com/america/america-latina/2023/08/21/el-gobierno-uruguayo-usara-inteligencia-artificial-para-detectar-personas-que-viven-en-la-calle/
https://www.prensa-latina.cu/2025/06/27/usan-inteligencia-artificial-para-rescate-por-ola-de-frio-en-uruguay/
https://dinem.mides.gub.uy/innovaportal/file/61613/1/informe-final-del-censo-y-conteo-de-personas-en-situacion-de-calle.pdf

