Al Video Analytics & Digital Twin — Monaco's
Monte-Carlo Station Passenger Safety System

Al in the Public Sector - Good practice - Monaco
Quiality score: 47/100
Evidence strength: Descriptive / self-reported

Summary

SNCF Gares & Connexions and Monaco's government paired a digital twin with Al video analytics at
Monte-Carlo station to monitor passenger density in real time — anonymised, no facial recognition — for
roughly 8 million annual passengers; safety alerts remain in development.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-09-08

SNCF Gares & Connexions / Principality of Monaco (Extended Monaco digital strategy) — accessed
2026-09-08

Usine Digitale (French tech press) — accessed 2026-09-08
Yunova Consulting interview with SNCF lead — accessed 2026-09-08

Government of Monaco — Extended Monaco strategy — accessed 2026-09-08
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