ALCES — Algeria's Al-Assisted Customs Platform
Processes 120,000 Declarations in Its First Nine
Months

Al in the Public Sector - Good practice - Algeria
Quiality score: 40/100
Evidence strength: Descriptive / self-reported

Summary

Algeria's customs authority launched ALCES, a clearance platform whose risk module uses Al to flag
import/export fraud risk. It processed 120,000 declarations and registered 6,000+ operators in nine months,
later expanding to travelers — but no fraud-catch rate is published.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
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