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Armenia's Ministry of Labor Pilots Machine
Learning to Target Social-Protection Beneficiaries

AI in the Public Sector · Good practice · Armenia

Quality score: 20/100

Evidence strength: Cautionary / limited

Summary

Armenia's Ministry of Labor and the ADB-funded Nork Technology Center built a machine-learning model,
presented in Yerevan in late 2022, to flag vulnerable welfare beneficiaries and predict programme exits —
officials called it a world first, but no evaluation has surfaced since.

Key dimensions

Dimension Score

Evidence of impact / measured public value 0/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 0/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-21

Ministry of Labor and Social Affairs of Armenia / Nork Technology Center — accessed 2026-09-21

Armenia Becomes First in World to Apply AI in Social Protection (Caucasus Watch) — accessed 2026-09-21

Armenia is set to start using artificial intelligence for social protection (ARKA News Agency) — accessed
2026-09-21
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