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Arrive Antigua — Project Optimus's AI-Enhanced
Immigration and Customs Platform

AI in the Public Sector · Good practice · Antigua and Barbuda

Quality score: 27/100

Evidence strength: Descriptive / self-reported

Summary

Under Project Optimus, Antigua and Barbuda replaced paper immigration/customs forms with 'Arrive
Antigua,' an AI-powered online pre-clearance platform with biometric and watch-list matching -- live since
March 2026, with no independent results yet published.

Key dimensions

Dimension Score

Evidence of impact / measured public value 0/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-31

Ministry of Information, Communication and Technology (Antigua and Barbuda) / Immigration Department —
accessed 2026-07-31

Antigua Observer: Project Optimus AI border platform — accessed 2026-07-31

Caribbean National Weekly: Immigration system digital upgrade — accessed 2026-07-31
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