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B’Odogwu — Nigeria’s AI-Driven Unified Customs
Management System

AI in the Public Sector · Good practice · Nigeria

Quality score: 73/100

Evidence strength: Observational / pre–post

Summary

B’Odogwu (Nigeria’s Unified Customs Management System) applies AI risk-profiling and ML pattern
detection across 34 commands. Between Oct 2024 and May 2025 it collected ■230 billion in revenue, cut
clearance to 2 hours for compliant shipments, and reached 90%+ port-user adoption.

Key dimensions

Dimension Score

Evidence of impact / measured public value 3/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 3/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-06-25

Nigeria Customs Service — accessed 2026-06-25

NCS Comptroller-General Q1 2025 official press briefing — accessed 2026-06-25

The Nation: weighing B’Odogwu strengths and weaknesses — accessed 2026-06-25

ECOWAS endorsement — News Agency of Nigeria — accessed 2026-06-25

Vanguard: H1 PTML customs revenue +34.1% using B’Odogwu — accessed 2026-06-25
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