Building Blocks — How Jordan's Refugee Camps
Turned an Iris Scan into a Once-Only Aid
Registration

Al in the Public Sector - Good practice - Jordan
Quiality score: 53/100
Evidence strength: Moderate

Summary

Since 2016, WFP's Building Blocks lets Syrian refugees in Jordan pay for food with an iris scan matched to
their existing UNHCR record, no second registration, moving $37M in aid and cutting transaction fees ~98%
— though a 2021 letter challenged the data-sharing's transparency.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
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