Bulgaria's National Cybershield — a Google
Cloud-Backed Federated SOC Across 54
Government Entities

Al in the Public Sector - Good practice - Bulgaria

Quiality score: 33/100
Evidence strength: Cautionary / limited

Summary

State-owned Information Services is onboarding 54 Bulgarian government bodies onto an Al-driven, Google
Cloud-built federated Security Operations Centre, part of an EU-backed push to harden the bloc's eastern
border against cyber and information threats.

Key dimensions

Dimension Score

Evidence of impact / measured public value 0/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 1/3
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