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Centro de Operações e Resiliência (COR) — Rio
de Janeiro's Integrated City Command Centre

City Innovation Library · Good practice · Brazil

Quality score: 71/100

Evidence strength: Descriptive / self-reported

Summary

Built in 8 months after a deadly 2010 landslide, Rio's Centro de Operações e Resiliência (COR) fuses 50+
agencies' data into one 24/7 room. City/EBRD figures report a 30% cut in emergency response time, but the
EBRD's own review notes 2020 disasters still took a heavy toll.

Key dimensions

Dimension Score

Evidence of impact / measured results 2/3

Transferability / demonstrated replication 3/3

Scalability 2/3

Sustainability / continuity 2/3

Innovation 2/3

Inclusiveness / equity 1/3

Multi-stakeholder collaboration 3/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-06

Prefeitura do Rio de Janeiro, with IBM and Oracle (public-private partnership) — accessed 2026-08-06

Centre for Public Impact — Rio de Janeiro's Centre of Operations: COR — accessed 2026-08-06

EBRD Green Cities — Operations Centre: Rio de Janeiro, Brazil — accessed 2026-08-06
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