Charlie — Canada Revenue Agency's Tax Chatbot,
Audited at 33% Accuracy by the Auditor General

Al in the Public Sector - Good practice - Canada

Quiality score: 40/100
Evidence strength: Moderate

Summary

Canada's tax agency has spent over $18M on its FAQ chatbot Charlie since 2018-19. In October 2025 the
Auditor General found it right 33% of the time, slightly better than human agents (17% on personal tax) — a
cautionary case on measuring accuracy before scaling.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
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