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Chat Mistral — Luxembourg's Sovereign AI
Platform for Civil Servants

AI in the Public Sector · Good practice · Luxembourg

Quality score: 60/100

Evidence strength: Descriptive / self-reported

Summary

In June 2025 Luxembourg's government signed a strategic partnership with Mistral AI to deploy 'Chat
Mistral', a sovereign AI chatbot hosted in state data centres, giving the country's 36,000-strong civil service
secure tools to search procedures and draft documents faster.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 2/3

Governance, capability & sustainability 3/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-31

Centre des Technologies de l'Information de l'État (CTIE), Government of Luxembourg, with Mistral AI —
accessed 2026-07-31

CTIE / Government of Luxembourg press release — accessed 2026-07-31

Forbes Luxembourg — Inside Luxembourg's AI Leap — accessed 2026-07-31
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