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CNAF's Algorithme de Notation — France's
Decade-Old Welfare Risk-Score Facing a

25-Organisation Legal Challenge
AI in the Public Sector · Good practice · France

Quality score: 13/100

Evidence strength: Cautionary / limited

Summary

Since 2010, France's CNAF has scored roughly 32 million people in benefit households from 0 to 1 for
fraud-control targeting. Lighthouse Reports/Le Monde and Amnesty International found it penalises single
parents, disabled and low-income claimants; 25 rights groups have sued to

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 0/3

Transferability / demonstrated replication 0/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 0/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-03

Caisse nationale des allocations familiales (CNAF) — accessed 2026-09-03

Lighthouse Reports investigation — accessed 2026-09-03

Amnesty International statement — accessed 2026-09-03

The Record / Recorded Future News coverage — accessed 2026-09-03

LDH France litigation update (January 2026) — accessed 2026-09-03
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