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CNPD's Sandkëscht — Luxembourg's
Two-Year-Old Data-Protection Sandbox for AI

AI in the Public Sector · Good practice · Luxembourg

Quality score: 47/100

Evidence strength: Moderate

Summary

Luxembourg's data-protection authority CNPD has run 'Sandkëscht,' a rolling AI sandbox, since May 2024.
Independent research found 2 public pilots by mid-2025, but the CNPD itself has disclosed no participant
counts or exit reports.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-20

Commission nationale pour la protection des données (CNPD) — accessed 2026-08-20

CNPD Sandkëscht launch announcement — accessed 2026-08-20

JOANNEUM RESEARCH study for WKÖ (PDF) — accessed 2026-08-20
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