deliberAlde — Al-Assisted Participatory Planning
Conferences in Siegen-Wittgenstein
Al in the Public Sector - Good practice - Germany
Quiality score: 47/100
Evidence strength: Descriptive / self-reported

Summary

Germany's most forested district piloted deliberAlde, an Al platform that transcribes, anonymises and
clusters citizen input at social-planning conferences, helping ten municipalities turn table discussions into
concrete proposals for local politicians in 2024.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-07

Kreis Siegen-Wittgenstein, with deliberAlde and the University of Siegen — accessed 2026-08-07
People Powered case study: Germany's most forested district — accessed 2026-08-07

Democracy Innovators interview with deliberAlde co-founder Lukas Salecker — accessed 2026-08-07
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