Denmark's 40 Al Signature Projects — a Candid
National Evaluation of Public-Sector Al Pilots

Al in the Public Sector - Good practice - Denmark
Quiality score: 67/100
Evidence strength: Moderate

Summary

40 state, municipal and regional Al pilots (2020-22) were independently evaluated in 2024: ~15% in
operation, 45% ongoing; data quality and legal uncertainty were the main barriers.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 3/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-10-21

Agency for Digital Government (Digitaliseringsstyrelsen), KL and Danske Regioner — accessed 2026-10-21
Digst: signature projects — accessed 2026-10-21

Digst: evaluation of the Al signature projects — accessed 2026-10-21

KL: evaluation — accessed 2026-10-21
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