EduGenAl — SURF and Npuls' Privacy-by-Design
Generative-Al Platform for Dutch Education,
DPIA-Cleared Before National Rollout

Al in Education - Good practice - Netherlands
Quiality score: 40/100
Evidence strength: Moderate

Summary

SURF and Npuls built EduGenAl, a sovereign, pseudonymised gateway to open-source and commercial
LLMs (OpenAl, Llama, Mistral, Claude) for Dutch mbo/hbo/wo institutions. An independent DPIA published
August 2025 found only 12 low residual risks before the pilot began.

Key dimensions

Dimension Score

Evidence of learning impact 0/3
Equity & inclusion 1/3
Transparency, ethics & data protection 3/3
Teacher capability & pedagogy 0/3
Scalability & sustainability 2/3

Evaluated by C-NAPSE
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