eGov GPT — Kazakhstan's Conversational Al
Assistant Cuts In-Person Service-Centre Visits by
30%
Al in the Public Sector - Good practice - Kazakhstan
Quality score: 47/100
Evidence strength: Moderate

Summary

Kazakhstan's Ministry of Al and Digital Development rolled out eGov GPT, a conversational assistant
covering 50 public services with over 150,000 uses in four months and 2 million-plus requests in Q1 2026, as
in-person service-centre visits fell 30%.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 1/3
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