ExtrAct — Poland's Al Document-Extraction Tool
for Municipal Notarial Deeds

Al in the Public Sector - Good practice - Poland

Quiality score: 67/100
Evidence strength: Observational / pre—post

Summary

Poland's Ministry of Digital Affairs piloted ExtrAct, an Al tool by the IDEAS institute that reads notarial deeds
for municipal officials. Tested on 350+ deeds in Mimdzyzdroje, it hit ~95% extraction accuracy and cut
processing time roughly five-fold.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-08-26

Poland's Ministry of Digital Affairs (Ministerstwo Cyfryzacji) with the IDEAS NCBR research institute —
accessed 2026-08-26

Ministry of Digital Affairs — official announcement (gov.pl) — accessed 2026-08-26
Rzeczpospolita — coverage of ExtrAct pilot results — accessed 2026-08-26

Baltic Review — English-language summary — accessed 2026-08-26
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