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F13 — Baden-Württemberg's Sovereign AI
Assistant for Civil Servants, Adopted Statewide by

Thüringen
AI in the Public Sector · Good practice · Germany

Quality score: 93/100

Evidence strength: Descriptive / self-reported

Summary

Baden-Württemberg built F13, the first AI assistant in productive use across a full German state
administration, running on sovereign infrastructure; the open-source tool was then adopted by Thüringen
under a one-for-all model instead of building its own system.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3

Transparency, fairness & accountability 3/3

Transferability / demonstrated replication 3/3

Scalability beyond pilot 3/3

Governance, capability & sustainability 3/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-09

Staatsministerium Baden-Württemberg / InnoLab_bw (with Aleph Alpha, PD GmbH, BITBW, STACKIT) —
accessed 2026-09-09

Staatsministerium Baden-Württemberg — Mit dem neuen F13 in die Verwaltung der Zukunft — accessed
2026-09-09

Staatsministerium Baden-Württemberg — KI-Assistenz F13 wird zur Open-Source-Software — accessed
2026-09-09

eGovernment — F13: ein KI-Assistent für alle Verwaltungen — accessed 2026-09-09
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