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GENAI — Japan's sovereign generative-AI
platform for civil servants

AI in the Public Sector · Good practice · Japan

Quality score: 67/100

Evidence strength: Descriptive / self-reported

Summary

Japan's Digital Agency built GENAI, a sovereign generative-AI platform deployed to all Agency staff in May
2025. One documented case cut a 2-month task to 3 days. Codebase released as OSS; large-scale pilot
covering 180,000 civil servants across all ministries launched January 20

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 2/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
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