Hamburg Welcome Center — A One-Stop
Relocation Service Strained by Its Own Success

City Innovation Library - Good practice - Germany
Quiality score: 52/100
Evidence strength: Observational / pre—post

Summary

Hamburg's joint chamber-of-commerce/city/employment-agency welcome office fast-tracks residency and
labour registration for skilled workers, but 2025 reporting shows a 144-day average wait, an 8,100-email
backlog, and criticism of a two-tier system.

Key dimensions

Dimension Score

Evidence of impact / measured results 1/3
Transferability / demonstrated replication 2/3
Scalability 1/3
Sustainability / continuity 2/3
Innovation 1/3
Inclusiveness / equity 1/3
Multi-stakeholder collaboration 3/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-09-10

Hamburg Welcome Center (Handelskammer Hamburg, Hamburg Authority for the Interior and Sport, Federal
Employment Agency, Jobcenter team.arbeit.hamburg) — accessed 2026-09-10

Hamburg Welcome Center (official) — accessed 2026-09-10

Handelskammer Hamburg — HWC page — accessed 2026-09-10

migazin.de — 144-day wait, 8,100-email backlog (Jan 2025) — accessed 2026-09-10

taz.de — 'two-tier welcome culture’ criticism — accessed 2026-09-10

Bertelsmann Stiftung — founding history and 2013 staffing/reach data — accessed 2026-09-10
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