
Evidoria — the Evidence Observatory, by C-NAPSE · evidoria.eu 1

HMRC Connect — the UK Tax Authority's
Data-Analytics Engine, Reported at About £4.6

Billion Extra Yield in 2024-25
AI in the Public Sector · Good practice · United Kingdom

Quality score: 53/100

Evidence strength: Moderate

Summary

Introduced in 2010 and used by about 4,300 staff, Connect cross-matches financial data to flag evasion; an
FOI response reports roughly £3.4bn average and £4.6bn additional yield in 2024-25.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 3/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-10-25

HM Revenue & Customs (HMRC) — accessed 2026-10-25

Pinsent Masons: HMRC big data boost — accessed 2026-10-25

Azets: £4.6bn recovered through Connect — accessed 2026-10-25
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