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Iceland's National AI Pilot: Claude and Gemini for
Teacher Lesson Planning

AI in Education · Good practice · Iceland

Quality score: 40/100

Evidence strength: Moderate

Summary

Iceland gave ~300 primary/lower-secondary teachers Gemini access and ~260 upper-secondary/vocational
teachers Claude.edu access in a 6-month lesson-planning pilot (Oct 2025–Apr 2026); a teachers' union
flagged data-governance and scale-messaging concerns.

Key dimensions

Dimension Score

Evidence of learning impact 0/3

Equity & inclusion 1/3

Transparency, ethics & data protection 2/3

Teacher capability & pedagogy 2/3

Scalability & sustainability 1/3

Evaluated by C-NAPSE
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