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Invision360 EHCP Quality-Assurance Tool —
Hertfordshire Tackles a 223% Rise in SEND Plans

AI in Education · Good practice · United Kingdom

Quality score: 53/100

Evidence strength: Descriptive / self-reported

Summary

Facing a 223% rise in Education, Health and Care Plan (EHCP) applications since 2015, Hertfordshire
replaced manual Excel-based quality checks with the Invision360 AI grading tool, giving SEND teams
objective, real-time visibility into plan quality instead of quarterly audits.

Key dimensions

Dimension Score

Evidence of learning impact 1/3

Equity & inclusion 2/3

Transparency, ethics & data protection 2/3

Teacher capability & pedagogy 2/3

Scalability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-25

Hertfordshire County Council — accessed 2026-08-25

Invision360 case study: Discover how Hertfordshire County Council has transformed their EHCP processes
— accessed 2026-08-25

SEND Network: How AI is transforming SEND documentation — a new era for EHCPs — accessed
2026-08-25
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