Kaizen Management Training for Dar es Salaam's
Garment Micro & Small Firms
City Innovation Library - Good practice - Tanzania
Quiality score: 76/100
Evidence strength: Randomised controlled trial

Summary

A randomised trial gave 113 Dar es Salaam garment micro/small firms classroom Kaizen training,
one-on-one consulting, or both. By years 3-4, firms getting both had 90% higher sales and 65% higher value
added than controls, but gains took years to appear.

Key dimensions

Dimension Score

Evidence of impact / measured results 3/3
Transferability / demonstrated replication 3/3
Scalability 2/3
Sustainability / continuity 2/3
Innovation 2/3
Inclusiveness / equity 1/3
Multi-stakeholder collaboration 3/3
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