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Konza Technopolis — Kenya's State-Built 'Silicon
Savannah' Technology City

City Innovation Library · Good practice · Kenya

Quality score: 48/100

Evidence strength: Moderate

Summary

Kenya's state-built Konza Technopolis tech city reached KES99.4bn cumulative investment and 171
data-centre tenants by 2025 - but independent reporting found a 19.6% revenue drop, land disputes and
fraud allegations behind the infrastructure gains.

Key dimensions

Dimension Score

Evidence of impact / measured results 2/3

Transferability / demonstrated replication 1/3

Scalability 2/3

Sustainability / continuity 1/3

Innovation 2/3

Inclusiveness / equity 0/3

Multi-stakeholder collaboration 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-23

Konza Technopolis Development Authority (KoTDA), Government of Kenya — accessed 2026-09-23

Business Daily Africa — Konza Technopolis revenue falls 20pc despite rising investment — accessed
2026-09-23

ResearchGate — New Master-Planned Cities and Local Land Rights: The Case of Konza Techno City,
Kenya — accessed 2026-09-23

TechTrends Kenya — Konza Technopolis progress update 2025 — accessed 2026-09-23
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