Lal Chau's Three-Model Al Pilot for
Commune-Level Administrative Procedures

Al in the Public Sector - Good practice - Vietnam
Quiality score: 27/100
Evidence strength: Cautionary / limited

Summary

Lai Chau province piloted three Al tools — a citizen virtual assistant using OCR, LLMs and speech
recognition, a civil-service document assistant, and a smart-monitoring image system — across 54 commune
procedures, reviewed by a provincial council in September 2026.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 0/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
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