Los Angeles Unified's 'Ed' chatbot (AllHere
collapse)
Al in Education - Good practice - United States of America
Quality score: 7/100
Evidence strength: Cautionary / limited

Summary

A flagship US district Al student-support chatbot that collapsed within months: the ~US$6M vendor (AllHere)
furloughed staff and filed for bankruptcy, student data was left in question, and its founder later faced fraud
charges.

Key dimensions

Dimension Score

Evidence of learning impact 0/3
Transparency, ethics & data protection 0/3
Teacher capability & pedagogy 0/3
Scalability & sustainability 1/3
Equity & inclusion 0/3

Evaluated by C-NAPSE

Data sources

C-NAPSE evaluation — accessed 2026-06-21

EdWeek — LA Unified's Al meltdown — accessed 2026-06-21
EdSurge — where did the student data go? — accessed 2026-06-21
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