MHRA Al Airlock — the UK's First Regulatory
Sandbox for Al Medical Devices, 40 Applicants, 4
Completed, Now Funded to 2029

Al in the Public Sector - Good practice - United Kingdom
Quiality score: 80/100
Evidence strength: Strong

Summary

MHRA's Al Airlock pilot (to March 2025) took 5 of 40 applicants, 4 completing; its published report fed
guidance, and DHSC committed £3.6m over three years for 2026—29.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 3/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 3/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-09-30

Medicines and Healthcare products Regulatory Agency (MHRA), with DHSC and NHS England — accessed
2026-09-30

MHRA Al Airlock collection (GOV.UK) — accessed 2026-09-30
Digital Health: MHRA secures £3.6m to expand Al regulatory sandbox — accessed 2026-09-30
MHRA blog: Al Airlock Phase 2 insights — accessed 2026-09-30
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https://assets.publishing.service.gov.uk/media/68ee1fb88427701993d5e02c/AI_Airlock_Sandbox_Programme_Report_Final.pdf
https://assets.publishing.service.gov.uk/media/68ee1fb88427701993d5e02c/AI_Airlock_Sandbox_Programme_Report_Final.pdf
https://www.gov.uk/government/collections/ai-airlock-the-regulatory-sandbox-for-aiamd
https://www.digitalhealth.net/2026/04/mhra-secures-3-6m-to-expand-ai-regulatory-sandbox/
https://medregs.blog.gov.uk/2026/06/09/advancing-ai-regulation-in-healthcare-insights-from-ai-airlock-phase-2/

