North Macedonia's State Audit Office on
Public-Sector Al — EUR 6.1 Million Across 48
Projects, No Systematic Implementation
Al in the Public Sector - Good practice - North Macedonia
Quality score: 40/100
Evidence strength: Moderate

Summary

A 2026 State Audit Office performance audit found about EUR 6.1 million spent on 48 Al projects in
2019-2024 without systematic Al implementation, and recommended a strategy, central project registry,
infrastructure and capacity building.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 0/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
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