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Nusantara (IKN) — Indonesia's New Capital and Its
Collapsing Construction Budget

City Innovation Library · Good practice · Indonesia

Quality score: 38/100

Evidence strength: Cautionary / limited

Summary

Indonesia began building a new capital, Nusantara, in East Kalimantan in 2022 as a ~$45bn carbon-neutral
'smart city' relocation from congested, sinking Jakarta. Central-government funding for it then fell over 85%,
from ~$2bn in 2024 to ~$300m budgeted for 2026.

Key dimensions

Dimension Score

Evidence of impact / measured results 1/3

Transferability / demonstrated replication 1/3

Scalability 1/3

Sustainability / continuity 1/3

Innovation 2/3

Inclusiveness / equity 0/3

Multi-stakeholder collaboration 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-25

Otorita Ibu Kota Nusantara (IKN Authority) — accessed 2026-09-25

U.S. International Trade Administration: Indonesia's New Capital City, Nusantara — accessed 2026-09-25

Indonesia Business Post: Indonesia allocates Rp6.26 trillion for IKN in 2026, down from previous years —
accessed 2026-09-25

ANTARA News: Indonesia advances capital shift with 50 VP staff in Nusantara — accessed 2026-09-25
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