OPA — Piaui's Al-Assisted Digital Participatory
Budget
Al in the Public Sector - Good practice - Brazil
Quiality score: 60/100
Evidence strength: Observational / pre—post

Summary

Piaui's state government uses Al to triage citizen budget proposals in its OPA digital participatory budget,
cutting proposal-analysis time by 40% and saving R$1.75m in the 2025—-2026 cycle, which drew a record
273,890 votes across five municipalities.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-07-24

Secretaria do Planejamento do Piaui (SEPLAN) & Secretaria de Inteligéncia Artificial do Piaui (SIA), with
Colab — accessed 2026-07-24

Colab: OPA e a participacéo popular no Piaui — accessed 2026-07-24

Parlamento Piaui: OPA ultrapassa 240 mil votos — accessed 2026-07-24
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626576al-27ad-4b55-9802-8cb7197bd6d7.
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