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OpenCouncil — Greece's AI Platform Making
Municipal Council Meetings Transparent and

Searchable
AI in the Public Sector · Good practice · Greece

Quality score: 53/100

Evidence strength: Moderate

Summary

Greek non-profit Schema Labs' OpenCouncil uses OpenAI Whisper to transcribe, summarise and index
municipal council meetings, alerting residents by neighbourhood. Live in 7 municipalities with €200,000 in
EU-linked funding (2026); outcomes remain unmeasured.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 2/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-29

Schema Labs (OpenCouncil) — accessed 2026-07-29

Greek Ministry of Digital Governance — OpenCouncil profile — accessed 2026-07-29

KEDE (Central Union of Municipalities of Greece) — Chania pilot launch — accessed 2026-07-29

CSRNews.gr — €200,000 funding round — accessed 2026-07-29

GitHub — OpenCouncil source code — accessed 2026-07-29
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https://opencouncil.gr
https://opencouncil.gr
https://digi.gov.gr/opencouncil-i-foni-tou-dimoti/
https://kede.gr/opencouncil-chania-gr-i-protoporiaki-platforma-ai-pou-allazei-ta-dedomena-sto-dimotiko-symvoulio-chanion/
https://csrnews.gr/116267/opencouncil-exasfalizei-chrimatodotisi-ypsoys-200-000e-gia-tin-anaptyxi-tis
https://github.com/schemalabz/opencouncil

