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Panamá Conecta's AI-Built Fuel Subsidy Platform
— Rapid Development, National-Scale Uptake

AI in the Public Sector · Good practice · Panama

Quality score: 53/100

Evidence strength: Descriptive / self-reported

Summary

Panama's government innovation agency AIG says it used AI-assisted development to build the digital
fuel-subsidy platform in three weeks for $45,000, versus roughly ten months and $5 million for a prior
comparable system; independent press count over a million monthly transaction

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 1/3

Scalability beyond pilot 2/3

Governance, capability & sustainability 1/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-02

Autoridad Nacional para la Innovación Gubernamental (AIG), Government of Panama — accessed
2026-08-02

La Estrella: Subsidio al combustible reporta un millón de transacciones al mes con 60 mil usuarios —
accessed 2026-08-02

Infobae: Subsidio al combustible en Panamá suma un millón de transacciones — accessed 2026-08-02

AIG: Inteligencia Artificial y transformación digital marcan el futuro tecnológico de Panamá — accessed
2026-08-02
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