Peru's IRl — an Al Risk Index Scoring 190,000+
Public Investment Projects for Corruption and
Mismanagement Signals

Al in the Public Sector - Good practice - Peru
Quiality score: 67/100
Evidence strength: Observational / pre—post

Summary

Peru's Contraloria General launched the IRl in March 2024, an Al index scoring 190,000+ public investment
projects nationwide against 24 indicators from 10 state databases, flagging ~40% of projects at three key
ministries as high financial or governance risk.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 1/3
Scalability beyond pilot 3/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-31

Contraloria General de la Republica del Peri — accessed 2026-07-31

Contraloria — Indice de Riesgos en la Inversion Publica (IRI) — accessed 2026-07-31

ACCESOPERU — Contraloria presenté resultados del IRl — accessed 2026-07-31

Gestion — Contraloria identificod 2,200 proveedores impedidos de contratar con el Estado con uso de IA —

accessed 2026-07-31
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https://observatorioanticorrupcion.contraloria.gob.pe/indicesdecorrupcion/indice_de_riesgo_de_inversion.html
https://observatorioanticorrupcion.contraloria.gob.pe/indicesdecorrupcion/indice_de_riesgo_de_inversion.html
https://observatorioanticorrupcion.contraloria.gob.pe/indicesdecorrupcion/indice_de_riesgo_de_inversion.html
https://www.accesoperu.com/contraloria-presento-resultados-del-indice-de-riesgos-en-la-inversion-publica-iri/
https://gestion.pe/peru/politica/contraloria-identifico-2200-proveedores-impedidos-de-contratar-con-el-estado-con-uso-de-ia-inteligencia-artificial-nelson-shack-tecnologia-noticia/

