PLLUM in Gdynia — Poland's First City to Deploy
Its Sovereign Al Model for Residents and Officials

Al in the Public Sector - Good practice - Poland
Quiality score: 53/100
Evidence strength: Moderate

Summary

Gdynia became the first Polish city to put PLLuUM, the state-backed Polish Al model, to work — powering a
resident search engine for its Public Information Bulletin and a city chatbot, under an October 2025 deal with
the government's NASK-led HIVE Al consortium.

Key dimensions

Dimension Score

Evidence of impact / measured public value 0/3
Transparency, fairness & accountability 2/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 2/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
Data sources
C-NAPSE web research — accessed 2026-08-22

Urzm d Miasta Gdyni (City of Gdynia) with the NASK-led HIVE Al consortium and Poland's Ministry of Digital
Affairs — accessed 2026-08-22

dobreprogramy.pl — PLLUM w mObywatelu to nie wszystko. NASK podam szczegémy — accessed
2026-08-22

gov.pl / Ministerstwo Cyfryzacji — Gdynia miastem sztucznej inteligencji — accessed 2026-08-22
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