RRM Canada — Open-Source Analytics to Detect
and Publicly Attribute Al-Enabled Foreign
Disinformation (Spamouflage)

Al in the Public Sector - Good practice - Canada
Quality score: 47/100
Evidence strength: Moderate

Summary

Canada's Rapid Response Mechanism uses open-source analytics to detect and publicly attribute foreign
deepfake campaigns, such as Spamouflage, which posted 100-200 deepfakes a day; platforms removed
much of the 2023 network after notification.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 1/3
Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-10-04

Global Affairs Canada — Rapid Response Mechanism Canada — accessed 2026-10-04
Global Affairs Canada — Spamouflage campaign (2025) — accessed 2026-10-04

G7 RRM Annual Report 2023 — accessed 2026-10-04

The Globe and Mail — Spamouflage targeted Trudeau, Poilievre — accessed 2026-10-04
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