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SARS AI compliance engine — South Africa's
machine-learning tax risk platform

AI in the Public Sector · Good practice · South Africa

Quality score: 80/100

Evidence strength: Observational / pre–post

Summary

South Africa's SARS uses ML models across 1.2 billion annual records to select audits and detect refund
fraud. In FY2024/25 AI-driven compliance yielded R304 billion (+16.7% YoY); AI models cumulatively
prevented R444 billion in fraudulent outflows (parliamentary submission).

Key dimensions

Dimension Score

Evidence of impact / measured public value 3/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 3/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE
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