SCORE Egypt — ILO-FEI Pilot for SME
Productivity and Working Conditions

City Innovation Library - Good practice - Egypt
Quiality score: 57/100
Evidence strength: Descriptive / self-reported

Summary

ILO and Egypt's Federation of Industries piloted SCORE lean-management training with 30 engineering and
chemical SMEs in Qalioubia and Menoufia; most reported cost savings, fewer defects and better working
conditions, prompting a EUR2.5m Italian-funded scale-up to new sectors.

Key dimensions

Dimension Score

Evidence of impact / measured results 1/3
Transferability / demonstrated replication 3/3
Scalability 2/3
Sustainability / continuity 1/3
Innovation 1/3
Inclusiveness / equity 1/3
Multi-stakeholder collaboration 3/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-06

International Labour Organization (ILO) / Federation of Egyptian Industries (FEI) — accessed 2026-08-06
ILO SCORE Programme Egypt's Results (PDF) — accessed 2026-08-06

Partnership successes in Egypt: Pilot results show enterprise improvements on all fronts — ILO — accessed
2026-08-06

Italian agency for development offers €3M to develop Egypt's leather, marble, furniture sectors — Egypt
Today — accessed 2026-08-06
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