SENAE's Palantir Platform — Ecuador Customs
Reports $9.5M in Seizures From Al Risk-Profiling
In First 100 Days
Al in the Public Sector - Good practice - Ecuador

Quality score: 60/100
Evidence strength: Descriptive / self-reported

Summary

Ecuador's customs authority (SENAE) deployed a Palantir Al/data-analytics platform in May 2025 to
risk-profile import/export declarations. In its first 100 days, SENAE reports $9.5M in contraband seizures,
$1.17M in prevented fiscal loss, and over 90% of declarations screened.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3
Transparency, fairness & accountability 1/3
Transferability / demonstrated replication 2/3
Scalability beyond pilot 3/3
Governance, capability & sustainability 1/3

Evaluated by C-NAPSE
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