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SES/CONT and UCI/SEDET — A Structured
AI-Training Method Cuts Case-Processing Time
Up to 50% in Two Brasília Government Control

Units
AI in the Public Sector · Good practice · Brazil

Quality score: 60/100

Evidence strength: Moderate

Summary

A four-layer AI-training method, not new software, helped two Brasília (Federal District) government control
units cut case-processing time up to 50%, lift technical-report output 85%, and issue 286 recommendations
in 2024-2025, using only free AI tools.

Key dimensions

Dimension Score

Evidence of impact / measured public value 2/3

Transparency, fairness & accountability 1/3

Transferability / demonstrated replication 3/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-09-24

Federal District Government (GDF) — Sectoral Internal Control Office of Health (SES/CONT) and Internal
Control Unit of the Secretariat of Economic Development, Labour and Income (UCI/SEDET) — accessed
2026-09-24

arXiv preprint (Gomes, 2026) — accessed 2026-09-24

Escola de Governo do Distrito Federal — AI training coverage — accessed 2026-09-24
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