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Taipei Smart City PMO — A Living-Lab
Matchmaker for Urban Tech Pilots

City Innovation Library · Good practice · Taiwan

Quality score: 71/100

Evidence strength: Strong

Summary

Since 2016, Taipei's Smart City PMO has run nearly 600 public-private matchmaking meetings and vetted
100+ pilot proposals, converting about a third into proof-of-concept trials — from UAV disaster relief to the
WeMo e-scooter service — on a roughly $1 million annual budget.

Key dimensions

Dimension Score

Evidence of impact / measured results 2/3

Transferability / demonstrated replication 2/3

Scalability 2/3

Sustainability / continuity 2/3

Innovation 2/3

Inclusiveness / equity 2/3

Multi-stakeholder collaboration 3/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-07-14

Taipei City Government Department of Information Technology, operated by the Taipei Computer
Association — accessed 2026-07-14

EBRD Green Cities — Smart City Project Management Office: Taipei, Taiwan — accessed 2026-07-14

OpenCommons / GCTC — Taipei Smart City Living Lab — accessed 2026-07-14

WeGO — Taipei Smart City Living Lab — accessed 2026-07-14
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