
Evidoria — the Evidence Observatory, by C-NAPSE · evidoria.eu 1

Talk to the City — Taiwan's AI-Clustering Tool for
AI Policy Alignment Assemblies

AI in the Public Sector · Good practice · Taiwan

Quality score: 53/100

Evidence strength: Descriptive / self-reported

Summary

Taiwan's Ministry of Digital Affairs used the open-source LLM tool Talk to the City to cluster public opinions
from AI-policy 'Alignment Assemblies,' processing 2,000+ statements from 400+ participants across four
2023 workshops on AI regulation and ethics.

Key dimensions

Dimension Score

Evidence of impact / measured public value 1/3

Transparency, fairness & accountability 2/3

Transferability / demonstrated replication 2/3

Scalability beyond pilot 1/3

Governance, capability & sustainability 2/3

Evaluated by C-NAPSE

Data sources

C-NAPSE web research — accessed 2026-08-01

Taiwan Ministry of Digital Affairs (moda) with AI Objectives Institute / Collective Intelligence Project —
accessed 2026-08-01

AI Objectives Institute: Amplifying Voices — Talk to the City in Taiwan — accessed 2026-08-01

GovInsider Asia: Turning conflicts into co-creation — Taiwan's MODA — accessed 2026-08-01
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