TELA — Uganda's National Biometric
Teacher-Attendance System and Its Stalled
Pay-Linkage Plan

Al in Education - Good practice - Uganda
Quiality score: 27/100
Evidence strength: Observational / pre—post

Summary

Uganda's Ministry of Education rolled out TELA, a GPS-and-facial-recognition smartphone system, to
14,000+ schools to track teacher attendance. A 2026 plan tying pay to a 95% attendance threshold was
paused after welfare and rural-connectivity concerns.

Key dimensions

Dimension Score

Evidence of learning impact 1/3
Equity & inclusion 0/3
Transparency, ethics & data protection 1/3
Teacher capability & pedagogy 0/3
Scalability & sustainability 2/3

Evaluated by C-NAPSE
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